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Organisation

e Structure

AOC Heathrow
Professional Organisation 17 persons

General Secretary
Jim Hunter
Permanent Full >Policy generator/Interpreter
time staff >Lead liaison/Negotiator
Directly >Mediator
employed by >Business/Funding Leader
AOC
Funded by
Airport Charges Deputy General Secretary PA to Gen Sec
Edwina Silo Suzi Forrest
> Airline Community (P/t Heike Rann)
>The Passenger >Meetings Schedule
>Communications/Marketing/Events >Finance
>Resource Allocation
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Colin Hume Derek Lawrence Ben Williams Stewart Shortland | [Rolanda Gguld Phillip Holt ‘| Andrew Gilling Geoff Buckland
Tim Parker ‘ “CBRE’ “Airlock”

Temporary Part time

contractors Shared Systems Board
Directly employed by Buddies Aug-Nov 09

AOC Malcolm Jeffries

Funded by the Airport Bob Bartlet

Operator/Shared Chris Black

Systems Selena Mills

line Community

Commercial Businesses
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Organisation

HEATHROW AOC MEETINGS - 2010 - New T1AOC 11 AOGA st e
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Service Contracts

e Direct « Partnership with airport

— Common User -1 Muse operator

— PRM
— Common User — _ Coaching
SITA/ARINC . CUSS

— Baggage Reconciliation
— Heathrow Air Ambulance
— Hold Baggage Screening
— Immigration presenters




Ground Handling Governance

AOC responsible:
« Approvals process for 3" party licence

AUC In conjunction with AOC:

e Licence improvements
 Ground Handling best practice

g

,a
”u
” u
- w
- w
- »
F——
- -

-—



Consultation

R33R
Constructive Engagement
Stakeholder Boards

Permanent membership e.qg.
— MATRA

— Airport Security

— Capital Expenditure

— Joint Steering Team

— Service Quality

— Non-regulated charges

(Dft)
(CAA)
(BAA)

(BAA/Dft)
(BAA/Dft)
(BAA/CAA)
(BAA)
(BAA/CAA)
(BAA/CAA)



Regulated Charges

Single Till Diagram - Examplze: Investment in a staff car park of £10m
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Funding

e 4 principal sources

— Annual Fees
— Permanent staff - through Airport Charges

— Contract staff - specific funding agreement
— Service contract administration

»

)
)

]

|

]
i
I
-
(

{




Development

 Examples:
— 34 Runway
— Terminals
— Infrastructure e.g: Baggage connectivity




Liability — the problem
 AOC signatory to
— multi-million £ projects

— Contract negotiation/agreement

Thus open to legal liability for loss

e.g. CCRS, Major Contracts, Ground Handling approvals




Liability — solution

e Consultants:
— Legal
— Structure and Formation




Liability — solution

e 4 December

2009 CERTIFICATE OF INCORPORATION
OF A LIMITED COMPANY

Company Na, 7005572

The Regiatrar of Companies for England and wWales hereby cerifiss that:
HEATHROW ACQC LIMITED

iz this day incorporated under the Companias Act 2006 4s a private
company limited by guarantee and the situation of the registered office
iz in England and wwales.

Given at Campanies House, on the 4th December 2005
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In the New Company

— Rights and Conditions of Members —unaltered
— Liability of Officers and employees mitigated

Chairman - Company Chairman
Treasurer — Finance Director
General Secretary — Managing Director
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PRM

* New contract
e Total AOC involvement
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Questions?
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