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CIP Engagement Process — Best Practice Flow Diagram

Form Partnership between Key Stakeholders

Strategy Phase

(Airport Authority, ANSP, ACC, BAR, AOC, Base Carriers
and/or primary Airline Alliance)

| Agree on a shared “vision” statement -
( --- define & agree strategic development
! objectives & requirements

Review Future Development Options

(focus on first 5 years but understand longer term with
development tied to an agreed airport master plan)

Determine Demand

(Scope: economic projections, market developments, fleet
renewal plans, high & low growth scenarios)

' Via a hypothetical schedule & an
( J
' independent traffic forecast

Review Available System Capacity

Short Term Planning Phase

(airspace, runway, apron/gate, terminals & support
infrastructure including facilities under construction)

<-- R Identify potential sub-system |
! bottlenecks '

Optimise Demand v Capacity

(Determine, evaluate & prioritise all possible capacity
enhancement options, both operational & infrastructural)

Prepare Draft 10 yr. Rolling CAPEX Programme

[focus on Short (0 — 5 yrs.) & Medium Terms (5 — 10 yrs.)
but keep a close watching eye on longer term
development options as outlined in the master plan]
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Input Data to the Financial Model

Determine Projected Impact on Airport Charges,

Operational Costs & Service Quality
(and/or an overall strategic business plan)

Review Development Affordability — Yes / No

LD

Annd
=¥

Review Annually
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